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Promotion Policy of DESCO-2018
Dhaka Electric Supply Company (DESCO) Limited

1. Preliminary

1.1 Short Title

a.  This Policy shall be called the “Promotion Policy o'f‘DESCO-2018”, it is an Embody under
chapter [11, clause 3, sub-clause 3.3 and sub-clause 3.3.4 of the DESCO Service Rules, 2017.

b. It shall come into force from the date of approval of the DESCO Board.

c.  The Board of the Company may change or amend or repeal this policy from time to time as it
may deem fit and proper.

1.2 Definitions
In this Policy, unless there is anything repugnant in the subject or context: -

1.2.1 ‘Board’ means the Board of Directors of the company which determines the policies,
procedures, guidelines and directives for its overall management.

1.2.2 ‘Service Rules’ means ‘Employee Service Rules of Dhaka Electric Supply Company Ltd.
(DESCO) 2017’ and amendments thereof approved by the Board from time to time.

1.2.3 ‘Policy’ means ‘Promotion Policy of DESCO-2018’ and amendments thereof approve by the
" Board from time to time. :

1.2.4 ‘Promotion’ means the advancement of an employee to subsequent higher grade/post with
higher pay-grade of the Company.

1.2.5 “Senior’ means an employee whose name appears in upper position in the approved
seniority list or the seniority list prepared as per clause 3.2.3 of the Service Rules.

1.2.6 ‘Internal Candidate’ means an émployee who is currently working in the Company.

Definitions as mentioned under clause 1.2 of the Service Rules shall also be applicable in
this policy.

2. Objectives of the Policy
The main objectives of promotion policy of the company shall be
2.1  To ensure the promotion of competent employee;
2.2 To create an internal environment for high morgle and better performance of empldyees;
2.3 To create a sense of belongingness of the company among the employees;

2.4 To have a stable, high quality and continuously improving workforce.
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3. Scope of the Policy

This policy shall apply for promotion of eligible employees under the provision of the Service Rules.

4. Strategies of the Policy

4.1

42

4.3

4.4

4.5

4.6

4.7

Promotion to any post shall be on the basis of merit cum seniority.
Promotion shall be made keeping the long-term organiz;t'ional and individual goal in view.
Promotion shall be fair and free from any influence and biases.

The main purpose of promotion is to ensure the employee motivation to continue to make
persistent efforts to improve their efficiency.

Promotion shall be administered against a vacancy with due consideration to the terms and
conditions envisaged in the Service Rules.

Promotion shall be given without any discrimination based on sex, caste, creed, locality etc.

Human Resource Department will prepare seniority list which shall be approved by the competent
authority. Cadre and Non-cadre seniority list of all employees shall be maintained separately.

S. Eligibility of the candidates for promotion

The criteria narrated below will be the basis for determining eligibility of the candidates for promotion:

5.1

52

5.3

54

All potential candidates shall be required to fulfill the requisite criteria set forth in the appended-
Schedule in DESCO Service Rules 2017.

Candidate (s) to be eligible under this sub-clause must secure minimum 80% marks on every year

in the APAR (Annual Performance Appraisal Rating)/ACR (Annual Confidential Report) during

the immediate past 3 (three) consecutive years.

Candidate is not under suspension or disciplinary procedure.

Candidate has not been punished/penalized under -

a. Clause- 7.4 (a) (i) of Service Rules (Written Warning) for 3 (three) times;

b. Clause- 7.4 (a) (i) of Service Rules (Censure) for 2 (two) times;

c. Clause- 7.4 (a) (il) of Service Rules (in the charge other than corruption) for 1 (one) time;
Provided that, after expiry of the period of punishment (as per clause 5.4 - a, b & c) and
completion of next consecutive 3 (three) years satisfactory services the employee will be

eligible for promotion.

d. Clause 7.4 (a) (iii to v) of Service Rules for 1 (one) time in feeder post of his/her services.
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6. Procedures

The following procedure shall be followed for promotion:

6.1  The vacant posts shall be filled up with eligible employee through promotion from feeder post as
per the appendices (Schedule of Recruitment and Promotion Policy) schedule of Service Rules.

6.2 The call-up ratio of the eligible candldate(s) as per clause- 5 against each vacant post of the
concerned cadre/post for test/mtervnew/vwa-voce shall be maximum 1:5.

6.3 Selection of the candidates shall be evaluated on the basis of Merit cum Seniority in total 100
marks. The total marks will be distributed in the following manner:

6.3.1 APAR (Annual Performance Appraisal Rating)/ACR (Annual Confidential Report): 70
(Average rating of feeder post converted to 70)

6.3.2 Satisfactory service records in current position/rank : 10
For each punishment, 1 (one) mark for ‘Written Wamning’ and 2 (two) marks for
‘Censure’ will be deducted

6.3.3 Test/Interview/Viva-voce: 20

Total 100

7. Cadre/Non-cadre wise list of candidates in order of highest score (summation of clause 6.3) shall be

prepared.

8. Candidate will be promoted to immediate higher vacant post in descending order of score and so on until

the vacant posts are filled up.

9. Each candidate, who will get the promotion, shall be communicated about his/her promotion through a
letter separately.

10. Seniority after Promotion

10.1  The order of inter-se seniority of the incumbents promoted simultaneously shall be determined in
accordance with their respective seniority position in the post last held.

112 If any Employee did not get promotion in one occasion but in subsequent occasion gets duly
promoted shall not retain his/her seniority in the newly promoted post accordingly.

11. Quo.rum

A quorum of members is present at the time when the meeting proceeds to the test/interview/viva-voce,
total four members including the Chairman of the concerned committee present personally shall be a
quorum.

12. Promotion in the post of Assistant Engineer/Assistant Manager
There will be scope of promotion for the eligible candidate (s) in the post of Assistant Engineer/

Assistant Manager from Sub Assistant Engineer/Junior Assistant Manager which shall not be more than
33% of the total posts (as per appendices Schedule of Recruitment and Promotion Policy).
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13. Constitution of selection committee for promotion

Selection Committee for Promotion will be constituted in the manner described below:

a.l Promotion to the post(s) in the pay grade 3 to pay grade 5 shall be made by the company on the
recommendations of the Selection Committee for Promotion which shall be comprised as
follows:

(i) Chairman of the DESCO Board, as Chairman; "

(i) Director, DESCO Board to be nominated by the Chair, as Member;

(iil) Managing Director of DESCO, as Member;

(iv) Executive Director (HR), as Member;

(v) 1 (one) Executive Director to be nominated by the Managing Director in consultation
with the Chair, as member;

a2  General Manager (Administration)/Deputy General Manager (HRM) as deemed appropriate
shall perform the Secretarial duties/ functions of the Selection Committee.

b.1  Promotion to the post(s) in the pay grade 6 to pay grade 7 shall be made by the company on the
recommendations of the Selection Committee for Promotion which shall be comprised as
follows:

(i) Managing Director of DESCO, as Chairman;

(ii) Executive Director (HR), as Member;

(ili) 2 (two) Executive Directors to be nominated by the Managing Director, as Member;

(iv) 1 (one) General Manager (Administration/Finance & Accounts)/Chief Engineer to be
nominated by the Managing Director, as Member;

b.2  Deputy General Manager (HRM) shall perform the Secretarial duties/functions of the Selection
Committee.

c.l  Promotion to the post(s) in the pay grade 9 to pay grade 14 shall be made by the company on the
recommendations of the Selection Committee for Promotion which shall be comprised as
follows:

(i) Executive Director (HR), as Chairman;

(i) 3 (three) Executive Directors to be nominated by the Managing Director, as Member;

(iii) 1 (one) General Manager (Administration/Finance & Accounts)/Chief Engineer to be
nominated by the Managing Director, as Member;

c.2  Deputy General Manager (HRM)/Manager (R.I&D) shall perform the Secretarial duties/
functions of the Selection Committee.
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