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(2.2 Categories and Classification of Posts

(a) A permanent post shall be a regular post
| carrying a definite pay grade approved by the Board
'deemed to be continued for an indefinite time and
which is iucluded in the organization setup.

Provided that, all permanent post shall be classified
mto cadres shown as under: -

(i)  Technical Cadre
(i)  Administrative Cadre
Lq) Finance Cadre A
&

— )

2.2 Categories é’zﬁd Classification of Posts '

(a) A permanent post shall be a regular post
carrying a definite pay. grade approved by the
Board deemedto be continued for an indefinite
time and which is included in the organization
setup. :

Provided that, all officers from the post of Sub-
Assistant Engineer/Junior Assistant Manager or
equivalent post up to the post of Chief
Engineer/General Manager or equivalent post
shall be classified as cadres shown as under:

(i} Technical Cadre

(i) Administrative Cadre

(i) Finance Cadre

5.4 Earned Leave:

f (a) Full average pay: Leave on full average pay shall
ibe earned at the rate of 1/11% of the period spent on
‘dvty and the maximum that may be accumulated shall
be of 6 months at a time. But in case of refusal of earned
‘leave, such rule shall not apply. The refused leave shall

. be added to the accumulated leave but encashment of
100% refused earned leave shall be admissible under
this rule. The amount of leave on full average pay that
may be taken at a time shall not exceed 60 days.

(b} Half average pay: Leave on half average pay

.he earned by an employee at the rate 1/12t of
the period spent on duty and accumulation of such
leave shall be without limit. It shall be permissible to
convert leave so allowed into leave on full pay on
!pubmlsswn of medical certlﬁcate up to a maximum

the leave as mentioned in clause (a) above.

-' [c) Encashment: The unavalled earned leave referred
- fo clauses (a) & (b) above'may be encashment at the
lme of retirement or at the time of separation from the
b 'erwce with company. '

P

o

eriod of 12 months exclusivé of the encashment of

54 Earned Leave

a) Full average pay: Leave on full average pay
shall be earned at the rate of 1/11th of the
period spent on duty and the maximum that

~may be accumulated up to 99 days.
Accumulated earned leave can be carried
forward up to 99 days. Any leave earned
beyond 99 days will not be credited to the
account of employee. With the extension/
renewal of the contract of the employee the
balance of dccumulated earned leave (less than
99 days) will be carried forward but the
accumulation will be up to 99 days. An
employee can enjoy earned leave wi%b: the

‘approval of the appointing authority. The |

accumulated earned leave-may be encashed
after completion of calendar” year with the
approval of the appointing
~ Maximum 60 days of earned leave may be
~ encashed at a time. The only basic pay will be
- paid while earned leave i3 encashed.
b) Half average pay: Leave on half average pay
‘shall ‘be.earned by:an employee. at the rate
- 1/12th -of the period spent on duty and
accumulation of such leave will be up to, 91
days. It may be permissible to convert leave so

earned into leave on full pay on submission of |

authority. '
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vahd medlcal ground up to maximum period of
45 days The balance of accumulated leave will
be carried forward but the accumulation will

never exceed 91 days.

5.7 Extra ordinary Leave without pay

(<) An extra ordinary leave without pay may be
granted when an employee does not have any
leave to his credit but when the employee
concerned applies in writing for the grant of
such leave. _
The period of an extra ordinary leave thhout
pay shall not be more than 3 (three) months at
a time but such period may be extended under
the following conditions:

.. When the employee is under medical

" treatment.

II. When the competent authority s satisfied
that the said employee is unable to attend
his /her duties due to unavoidable

_ circumstances.
When the competent authority may
convert the period of absence without
leave into extra-ordinary leave with
retrospective effect.
The - competent authority of the company may
approve study leave for an employee not more than
2 (two) years without pay. '

(b

1L

5.7 Extra ordinary Leave

(a) Ar extra ordinary leave may be granted whenan
employee does not have any leave to his credit
but when the employee concerned applies in
writing for the grant of such leave, and such
extra ordinary leave will be without pay.

(b) The period of an extra ordinary leave shall not
be more than 3 (three) months at a time but
~such “period may be extended under the

following conditions::
() When the employee is under medical
treatment.

(i) When the competent authorlty is satisfied
that the said employee is unable to attend
-his /her. duties due to unavoidable

circumstances. «

(iii) When the compefent authority may convert.

the period of absence without leave into extra-
- ordinary leave with retrospective effect.

The competent authority of the company may

approve study leave for an employee generally for
not more than 2 (two) years as leave without pay.
The board may extend it up to 03 (three] years.

T9.1 Retirement N

(a) Normal retirement is mandét_ory upon the
employee’s attainment of 60 years of age except

Executive Director and above. The Executive |-

. Director and Marfaging Director shall retire
from service on his attainment of 62 _years of
" age but Board may extend their service up to

- the age £ 65 years ..
(b) If any }ud1c1al proceedmgs instituted . Jby . the

company or any departmental proceedings are
pending against an employee at the time of his |-
retirement or as the caseymay be, ceasing to be
in service, he/she shall not beentitled to any {

9.1 Retirement \

(a) Unchanged. -y

(b) An employee will be entitled to receive the
following benefits’ upon retirement:

1. Reimbursement of promdent fund contnbu’aon

of both the employee and DESCO; 7
-ii. Gratuity amount;
Remuneration of‘-,:accumulated unused earned
leave subject to the limit mentioned in clause 54;

" iv. Accrued bonus amount on pro-rata basis;
v.-While paying . retirementy benefits, due
advances/ loans; if any, shall be adjugted.

- i,

__retirement benefits, except his/her own

\ .
/ i i 7
. ’
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contribution to any fund and the interest

. thereon, till the end of such proceedings and the

© payment of any retirement benefits to him/her

shall be subject to the findings of such
proceedings.

The proceedings shall be completed within the

the rules.
(c) While paying retirement benefits, advances/
loans if any due shall be adjusted.

“dime schedule mentioned in relevant section of

(c) Ifany proceedmgs instituted by the company are
pending agamst an employee at the time of
his/her refirement or as the case may be,
ceasing to be in-service, he/she shall not be
entitled to any retirement benefits, except
his/her own-contribution to any fund and the
interast thereon, till the end of such proceedings
and the payment of any retirement benefits to
his/her shall be subject to the fmdmgs of such

proceedings.

9.2 Resignation .

- employment or of any bond executed by an
employee, .a contractual employee may resign
from the service after giving 2 (two) months’

in lieu of such notice or for the period by which
such notice falls short of 2 months and after

repaymg the dues’of the company, if any. -

(b). A temporar‘y employee may resign from the
company -after giving one month’s notice in

such notice or for the period by which such
notice falls short of one month and after

repaying the dues of the company if any.

| givingany notice for resignation.

o

P

(a) Unless otherwise provided in the terms of

nqti'ce in writing or refunding two month’s pay

writing or refunding one month'’s pay in lieu of

(c) Aprobationer shall be allowed to resign without.

9.2 Resignation

(a) Unless otherwise provided in the terms of
erployment or of any bond executed by an
employee, a contractual employee may resign
from the service of the company after giving 2
(two). months’ notice in writing or refunding
two month’s basic pay in lieu of such notice or

-~ for the period by which such notice falls short of

2 months and after repaying the dues of the

company, ifany.

(b) A temporary employee may resign from the
service of the company after giving one month’s
notice in writing or refunding one month’s basic
pay in lieu of such notice or for the period by
which such notice falls short of one month and
after repaying the dues of the company, if any.

(c) Aprobationer shall be allowed to resign without
giving any prior notice for resignation.

(d) A contractual employee will, be entitled to-
receive the following beneﬁt\s upon acceptance
of resxgnatwn

i. Basic salary and related beneﬁts up to the-
last date of sefvice; - -

ii. Reimbursement . of the employee’s
provident < fund contribution “only: if ..
employed for less than one year; and |
DESCO's ' contribution in addition, if|"
employed for one or more, than one year of
continuous service; , .

iii. Gratuity amount, if served nbt Iess than

\

continuous years; \
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iv. Remuneration of accumulated unused
earned leave subject to the limit mentioned
in Clause 5.4; '

v. Accrued bonus amount on pro-rata basis;

vi. While paying benefits, any amount due, if
any, shall be adjusted.
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“3.2.2 Screening

=N (e) Atbest 4 (four) applicants securing highest points in order of merit against each position

ot shall be called for the viva-voce or test/practical or both as decided by the Board.
However, any applicant securing less than 50% in the written test shall not be invited
for the viva-voce or test/practical or both.”
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20 (A): Foreman At least 5 years experience as Senior Assistant Foreman '
23(C): Guard Commander At least 5 years experience as Senior Special Guard
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Clause d)

i On every 15 July each cdntractual employee will receive an
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increment of his/her pay at the rate to be determined from time to
time by the Board.

(ii) A newly recruited contractual employee shall not be entitled to an
annual increment unless he/she completes minimum 6 (six) months
during the last preceding financial year. In case of promotion of an
existing employee, the increment date would be as usual i.e. 15t July
of each financial year.

dii) The annual increment in the pay shall be allowed unless it is
withheld or forfeited by the competent authority for inefficiency or
punishment for any other reason. In case of any punishment,
increment date will not be changed but the employee will not get

any incremental benefit for the punishment period.”
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4.16 Nominee declaration and payment on death of an Employee

1. An Employee shall make nomination in prescribed form (SF-HRM-21) conferring
upon any person or persons the right to receive on the death of the employee the
whole or any part of the service benefits standing to his/her credit.

2. If the nominee is a minor at the time of the death of an employee, service benefit
will be distributed as per declaration form (SF-HRM-21) by the employee. If no
declaration regarding minor(s), the minor’s guardian (parents) will get the service
benefits on behalf of the nominee. DESCO authority will provide the service benefit
to the nominee’s legal guardian on behalf of the minor in case of no guardian
(parents) is alive.

3. If an employee dies without making any nomination, the service benefits will be
distributed by DESCO Management among the deceased employee’s family
members as per the Inheritance Law for that community.”
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Appendices 9 Qualification for Managing Director and Executive Directors &3 S}

o Rmifa SRR (o MEE AN 2eR AT St g
‘ Existing Qualification for Direct Revised Qualification for
- SHo NamedftheFast Recruitment Direct Recruitment
§ 1. Managing Director a) At least graduate in (a) Atleast graduate in
| Electrical/Mechanical Engineering Electrical/Mechanical/Civil
i or Masters in. Finance/ Business Engineering or Masters in
' Administration/  Management/ Finance/Business
Economics or any other relevant | Administration/ Management
subject from any recognized | from any recognized university.
university.
2. Executive Director a) At least graduate in
(Engineering) ' Electrical/Mechanical Engineering
from any recognized university.
3. Executive Director a) At least graduate in
(Operation) Electrical/Mechanical Engineering
from any recognized university. (a) Atleast graduatein
s - Mechanical/Electrical /Civil
4. Executive .Dlrector a) At least | gra'dl.xate in Engineering from any
(Procurement) Elecmml/Mgchamcal/ Civil/ recognized University.
Computer Science & Engineering or
any graduate in engineering/ any
graduate as decided by appointing
authority from any recognized
' university.
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Appendix-D
Sl. o
' No Name of the post . Qualifications for Direct Recruitment ;
Assistant Cable Class Exght pass with minimum 4 years work experience / 2 years
22 i Trade Course (Electrical) with 2 years’ work experience in relevant
Jointer
field.
Bl A o H.S.C (Science) or equivalent having mmlmum 2" division/At least
23 (B) ss;.stant SLEr GPA 2.0 on a scale of 5.0 at any stage of academic career and good
b working knowledge in MS office.
. H.S.C (Science) or equivalent having minimum 2™ division/At least
(D) Substation .
23 GPA 2.0 on a scale of 5.0 at any stage of academic career and good
Attendant : : :
workmg knowledge in MS office.
: H.S.C or equivalent having minimum 2" division/At least GPA 2.0 on
(F) Assistant
23 . x a scale of 5.0 at any stage of academic career and good working
Complaint Supervisor
knowledge in MS office.:
S.5.C or equivalent with minimum 2 years work experience or At
24 | (A) Assistant Lineman least Class VIII pass or equivalent with 5 years work experience.
H.S.C or equivalent having minimum 2™ division/ At least GPA 2.0 on
24 o tioni a scale of 5.0 at any stage of academic career and 3 years work
(B) Receptionist experience and having pleasant appearance and behavior and good
_ working knowledge in MS office.
27 (A) Office Support S.5.C or equivalent having minimum 2nd division/At least GPA 2.0 on
Staff a scale of 5.0 at any stage of academic career with physical fitness.
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Chapter 3: Recruitment and Promotion: Policies & Procedures

Sub-clause

©'Amended Text - -

3.2.2 (e)

At best 4 (four) applicants securing highest points in order of merit against
each position shall be called for the viva-voce or test/practical or both as
decided by the Managing Director of DESCO in consultation with Chairman,
DESCO Board. However, any applicant securing less than 50% in the written
test shall not be invited for the viva-voce or test/practical or both.

3.2.2(f) (ii})

In case of appointment by direct recruitment to the posts in the
rank/equivalent ranks of Executive Engineer/Manager, Sub Divisional
Engineer/Deputy Manager, Assistant Engineer/Assistant Manager and Sub
Assistant Engineer/Junior Assistant Manager shall be made by the company
on the recommendation of the Selection Committee for Recruitment which
shall be comprised of Managing Director as the Chairman and (i)
representative of Power Division, (ii) Expert in relevant field from any
public University, (iii) Executive Director (HR), (iv) Two full-time Executive
Directors to be nominated by the Managing Director of DESCO in
consultation with Chairman, DESCO Board as member. General Manager
(Administration)/Deputy General Manager (HRM) as deemed appropriate
will be the Member Secretary of the Selection Committee.
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Chapter 3: Recruitment and Promotion Policies & Procedures

' Sub-clause |

. AmendedText

322()

Written test shall be considered as an important ‘screening device for all

positions. Where number of applications received for any position except
entry positions is so less that effective screening through viva-voce is
possible, written test may not be considered for selection purpose. Only the
acceptable applicants shall be allowed to sit for a written test. The marks:
distribution should be as follows:

i) Officer (Technical & Finance Cadre):

Analytical ability 20 points
Relevant Subject matter 40 points
General knowledge 20 points
Bengali, English & Power Sector 20 points
100 points

ii) Officer (Administration Cadre):
Analytical ability & Mathematics 20 points

General knowledge 20 points
Bengali 20 points
English 20 points
Power Sector 20 points
100 points
| iii) For Staff:
Bengali 20 points
English _ 20 points
Mathematics 20 points
General Knowledge _ 20 points
Power Sector : 20 points
100 points
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9.2(a) Unelss otherwise provided in the terms of employment or of any bond executed by an
employee, an employee may resign from the service after giving 2 (two) months’ notice
In writing or refunding two month'’s pay in lieu of such notice or for the period by which
such notice falls short of 2 months and after repaying the dues of the company, if any.

9.2(b) If any employee resigns during probation period or within 1 (one) year after expiry of -
probation period,

i) He/she will refund to DESCO all training cost {either local or foreign) and training
allowances, if any;

ii) He/she will not be paid any other service benefits except his/her (1) salary up to the
last day of work, (2) own contribution to the providend fund only and (3) Workers’
Profit Participaton fund, if applicable; :

9.2(c) Before joining service in DESCO, every contractual employee shall submit a bond
through a guarantor to this effect that the guarantor shall be liable to pay the full
amount, if the concerned employee fails to comply with the clause 9.2(b)(i) above.

9.2(d) A contractual employee, if served at least 2 (two) years, will be entitled to receive the
following benefits upon accepatance of resignation:

i) Basic salary and related benefits up to the last date of service;

ii) Reimbursement of the employee’s providend fund contribution and DESCO’s
contribution in addition; gy ==

iif) Remuneration of accumulated unused Earned Leave subject to the limit mentioned
in clause 5.4; -

iv) Accrued bonus amount on pro-rata basis;

v) While paying benefits, any amount due, if any, shall be adjusted.

9.2(e) A contractual employee will be entitled to receive gratuity amount, if served not less
than 3 continuous years.

9.6 An employee, terminated/dismissed for unauthorized absence, shall not be entitled to any

service benefits other than his/her salary up to the last day of work and employee’s own
contribution to the provident fund only subject to satisfaction of the appointing authority.
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4.13 Liveries

"Employee shall be provided with (02) two sets of uniforms/dresses every year free of cost by
the company. Under the provision, an employee of below the grade ascertained by the Board
shall be entitled to two sets of shirts and pants, a pair of shoes and a tie every year. A Security
guard including Guard commander, Senior special guard, special guard shall be entitled
to two sets pants and shirts, one belt, one cap, one pair of boots, a rain coat and a whistle in
every year while member of technical staff such as Lineman including Assistant Lineman,
Electrician, Plumber, Helper means Lineman Mate, Lab Mate, Store Mate shall get two
sets of pants and shirts, one pair of shoes/gum boots and a rain coat appropriate of his/her
nature of job. The Drivers, MLSS means Office Support Staff, Gardeners, Messenger,
Cleaner except outsource, Lift Operator shall be provided with two sets of pants and shirts,
one pair of shoes and a rain coat in a calendar year.

For female employee's dress/uniform shall be provided as per decision of Management".
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“Officer” means the employee holding the posts under pay Grade 1 to 11.

| “Staff” means an employee including an apprentice who is employed in the company in any

position below pay grade 11.
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For below the rank of Junior Assistant Manager/Sub Assistant Engineer Appendix-D
Proposed Age Limit for Quialification/ Proposed
Sl Name of the Name of the g . Recruitment Qualifications for Direct . Quialification/
Direct . Experience  for .
No. post post . Procedure Recruitment . Experience for
Recruitment Promotion .
Promotion
a) H.S.C or equivalent having
minimum 2nd
(B) Supervisor Deputy division/equivalent GPA (2.0 | 5 years experience At least 5 years
20 P Administrative By Promotion to bqlow 3'0). W'th. 12 years as Assistant experience as Assistant
(All Category) ) working experience in relevant . . . :
Officer field Supervisor. Administrative Officer
b) Good Working Knowledge in
MS Office.
a) H.S.C or equivalent having
minimum 2nd division/ At least 5 years
B) Assi Assistant i . .
(B) Assistant sststant . equivalent GPA (2.0 to below | 5 years experience | experience as Sub-
Supervisor (All | Administrative By Promotion 3.0) with 8 years working . . . L
. . . . as Senior Assistant. | Assistant Administrative
Category) Officer experience in relevant field. )
b) Good Working Knowledge in Officer
MS Office.
a) H.S.C in science or equivalent
having 2nd division/ equivalent
_ Assistant GPA (2.0 to below 3.0) with 2 | 5 years experience At least 5 years
51 | (D) Substation Substation By Promotion years Trade Course (Electrical) as Senior experience as
Supervisor Offi with 5 years working Substation Sub-Assistant
Icer experience in relevant field. Attendant Substation Officer
b) Good Working Knowledge in
MS Office.
a) H.S.C or equivalent having
_ minimum 2nd division/ At least 5 years
(E) Complai Assistant equivalent GPA (2.0 to below Al least 5 years - )
plaint . . . . experience as experience as Sub
. Complaint By Promotion 3.0) with 8 years working . . .
Supervisor . . : . Deputy Complaint Assistant Complaint
Officer experience in relevant field. Supervisor )
b) Good Working Knowledge in P Officer

MS Office.




Proposed Age Limit for Quialification/ Proposed
Sl Name of the Name of the g ) Recruitment Quialifications for Direct . Quialification/
Direct . Experience for .
No. post post . Procedure Recruitment . Experience for
Recruitment Promotion Promotion
(A) Senior a) HSC or equivalent having
Assistant Sub-Assistant minimum 2nd division/ At least 5 vears
(Office/Billing/ - . . equivalent GPA (2.0 to below . y
Administrative By Promotion . . experience as -
Revenue/Store/ . 3.0) with 5 years working . .
. . Officer . . Office Assistant.
Vending/ Field experience and good working
Assistant) knowledge in MS office.
a) HSC in Science or equivalent
. nd A .
(D) Senior Sub-Assistant having 2" division/ equivalent At Ieas_t 5 years
. . . GPA (2.0 to below 3.0) and 2 experience as
Substation Substation By Promotion . . -
22. . years Trade Course (Electrical) Substation
Attendant Officer . . .
and good working knowledge in Assistant
MS word.
a) HSC or equivalent having
minimum 2" division/ | At least 5 years
(F) Deputy Sub-Assistant equivalent GPA (2.0 to below experience as
Complaint Complaint By Promotion 3.0) with 5 vyears working Assistant -
Supervisor Officer experience in relevant field. Complaint
b) Good working knowledge in MS Supervisor
office
Maxi 20 HSC (Science) or equivalent having
aximum .. C ..
. . . 2 At PA
(D) Substation Substation years except By direct minimum 2nd division/Atleast G
23 : . . 2.0 on a scale of 5.0 at any stage of - -
Attendant Assistant freedom fighter recruitment . .
quota academic career and good working
knowledge in MS office.
(C) Lineman Maximum 30
years except By direct a) Class VIII with 3 years working
26 Mate, Store Helper . . . . - -
freedom recruitment experience in relevant field.

Mate, Lab Mate

fighter quota




